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LESSONS LEARNED FORM
	Lessons Learned

	Project: 
	PM or TL: 

	Phase
	Check-point # 
	Barrier / Aid (Why)
	Impact on Project
	Recommendation for Improvement

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _GoBack]Note: PM = Project Manager; TL = Team Leader
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